Appendix B: Survey Comments
Setting Sall
Category Responses

Total Responses by Employee Type
Specific Questions by Employee Type
Total Category Responses by Location
Total Category Responses by Department



Demographics

Function Potential Actual Percent of
Responses Responses Responses
Management Services 22 22 100%
Growth Management 76 59 78%
Community Services 120 92 77%
Fire Rescue 72 54 75%
Engineering 17 12 71%
Public Works 154 133 86%
Public Safety 18 10 56%
Solid Waste Management 13 13 100%
Administration 35 11 31%
Other 38 31 82%
TOTAL 565 459 81%




Category 1 Summary

LEADERS

MANAGER

STAFF

la | know my organization’s mission.

1b My senior leaders use our organization's
values to guide us.

1c My senior leaders create a work environment
that helps me do my job.

1d My organization’s leaders share information
about the organization.

40.0%

29.4%

27.3%

le My senior leaders encourage learning that will
help me advance in my career.

80.0%

51.4%

37.1%

1f My organization lets me know what it thinks is
most important.

1g My organization asks what | think.

40.0%

26.5%

20.5%




BY EMPLOYEE TYPE
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Our employees know our organization’s mission (what

Question 1a — Leadership

we are trying to accomplish).

n=457 (81%)

| know my organization’s mission
(what it is trying to accomplish).

Senior Leaders Managers
n=10 —
n=68
100% 100%
80%
80%
60.0%
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45.6%
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Question 1b — Leadership n=457(81%)

Our leadership team uses our organization’s values to My senior (top) leaders use our organization’s values

guide our organization and employees. to guide us.
Senior Leaders Managers
n=10 —
n=68
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Our leadership team creates a work environment that
helps our employees do their jobs.

Question 1c — Leadership

n=451(80%)

My senior (top) leaders create a work environment

that helps me do my job.

Senior Leaders Manager
n=10 _
0 n=68
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Question 1d — Leadership n=455(81%)

Our leadership shares information about the
organization.

My organization’s leaders share information about the
organization.

Senior Leaders Managers
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Question 1e — Leadership n=455(81%)

Our leadership team encourages learning that will My senior (top) leaders encourage learning that will
help all our employees advance in their careers. help me advance in my career.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80.0%
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Our leadership team lets our employees know what

Question 1f — Leadership

N=457(81%)

My organization lets me know what it thinks is most

we think is most important. important.
Senior Leaders Managers
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n=68
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Our leadership team asks employees what they think.

Question 1g — Leadership

N=452(80%)

My organization asks what | think.

0%
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BY LOCATION
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BY DEPARTMENT
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BY DEPARTMENT
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BY DEPARTMENT
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Category One:. Leadership

Monroe County Overall Score
Strongly Agree & Agree = 35%

MS: 27%-

-GM; 40%

CS; 35%

FR; 34%|

ENG; 24% [
| Pw: 36%

Ps; 31%[J}

-ADMIN; 46%

OTHER: 30%-
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Category 2 Summary

LEADERS | MANAGER | STAFF
» 2a As it plans for the future, Monroe County
asks for my ideas.
> 2b | k_now the parts of my organization's plans 10.0% 28 4% | 28.6%
that will affect me and my work.
» 2c | know how to tell if we are making
progress on my work group’s part of meeting | 0.0% 35.3% |[24.2%

the plan.




BY EMPLOYEE TYPE
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Question 2a — Strategic Planning n=457 (81%)

As our leadership team plans for the future, we ask

As it plans for the future, my organization asks for my

our employees for their ideas. ideas.
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Our employees know the parts of our organization’s

Question 2b — Strategic Planning n=455 (81%)

plans that will affect them and their work.

| know the parts of my organization’s plans that will
affect me and my work.
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Our employees know how to tell if they are making

Question 2c — Strategic Planning n=453 (80%)

progress on their work group’s part of the plan.

| know how to tell if we are making progress on my
work group's part of the plan..
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BY LOCATION
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BY DEPARTMENT
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BY DEPARTMENT
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BY DEPARTMENT
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Category Two: Strategic Planning

Monroe County Overall Score
Strongly Agree & Agree = 22%

MS: 17%-

IGM; 23%
CS: 19%.
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ENG: 16%-
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Category 3 Summary

LEADERS MANAGER STAFF
» 3a | know who my most important customers are.
» 3b | keep in touch with my 0 0 0
customers/stakeholders. 40.0% 78.0% 68.8%
» 3c My customers tell me what they need and 50.0% 76.1% 75 504
want.
> \C/%V(lr:(ask if my customers are satisfied with my 10.0% 41.2% 49 5%
» 3e | am allowed to make decisions to solve 50.0% 61.8% 61.2%

problems for my customers.




BY EMPLOYEE TYPE
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Question 3a — Customer and Market Focus n=457 (81%)

Our employees know who their most important | know who my most important customers are.
customers are.
Senior Leaders Managers
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Question 3b — Customer and Market Focus

Our employees keep in touch with their customers.

n=457 (81%)

| keep in touch with my customers.
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Question 3¢ — Customer and Market Focus n=453 (80%)

Their customers tell our employees what they need

My customers tell me what they need and want.

and want.
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Question 3d — Customer and Market Focus n=458 (81%)

Our employees ask if their customers are satisfied or | ask if my customers are satisfied or dissatisfied with
dissatisfied with their work. my work.
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Question 3e — Customer and Market Focus n=457 (81%)

Our employees are allowed to make decisions to | am allowed to make decisions to solve problems for
solve problems for their customers. my customers.
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BY LOCATION
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BY DEPARTMENT
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BY DEPARTMENT
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BY DEPARTMENT
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20% 129%— "' ' —— 4% —
0% . , , _
SA A N D SD



Category Three: Customer Knowledge

Monroe County Overall Score
Strongly Agree & Agree = 68%

- MS: 76%

GM: 67%”
B cs: 78%
FR: 65%.\

. ENG: 71%

PW: 62%-\
es: sooo [N
-ADMIN; 76%

OTHER; 68%

0%

10%

20% 30% 40% 50% 60% 70% 80%  90%

100%0



Category 4 Summary

LEADERS | MANAGER | STAFF

4a | know how to measure the quality of my work. 30.0% |70.6% |82.6%

4b | | know how to analyze the quality of my work to see 100% 1691% |80.7%
if changes are needed.

4c | use these analyses for making decisions about 0.0% 53.9% | 66.3%
my work.

4d | know how the measures | use in my work fit into 0.0% 38.20% 38.8%
the overall measures of improvement

4e | get all the important information | need to do my 20.0% |265% |42.0%
work.

4f | get the information | need to know about how 0.0% 19.1% | 20.6%

Monroe County is doing.




BY EMPLOYEE TYPE

Monroe County Total

Knowledge Management Category

100%
80%
60%
41%
40%
20% 21%
20% +—12%
6%
0% . . . —L
SA A N D SD
Managers (n=68)
100%
80%
60%
42%
40%
23% 18%
20% +13% C 49—
0% . . | oo
SA A N D SD

Senior Leaders (n=10)

100%
80%
60% 50%
40%
22%
20% - 139 — 15% -
0%
O% T T T
SA A N D SD
Staff (n=379)
100%
80%
60%
43%
40%
19%  209%
20% 1T-12%
6%
0% . . . [
SA A N D SD




Question 4a — Measurement, Analysis, and Knowledge Management

Our employees know how to measure the quality of

N=456 (81%)

| know how to measure the quality of my work.

their work.
Senior Leaders Managers
n=10 _
n=68
100% 100%
60% 60% 51.5%
40.0%
40% 30.0% 40%
20.0% . 19.1% 19.1%
[0)
20% 10.0% 20% 7 4% 0%
0.0% '
0% i 0% I
Staff Total Organization
- n=456
100% n=378 100%
80% 80%
0
58.6%
60.6% 60%
60%
40%
40% 21.1%
22.0% 20% 11.0%=7.0% " 195
0,
20% 9% 61%  1.9% 0% =

0%

[ 1

O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 4b — Measurement, Analysis, and Knowledge Management Nn=456 (81%)

Our employees know how to analyze (review) the | know how to analyze (review) the quality of my work
guality of their work to see if changes are needed. to see if changes are needed.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% E0.0% 60% - 54.4%
40% 40%
20.0% 20.0% 17.6%
20% 100% 20% +14.7% —13.2%
0.0% 0.0%
0% - 0%
Staff Total Organization
- n=456
100% n=38 100%
80%
80% 60.1%
62.4% 60%
60%
40%
0,
o 18.3% 20% + 17.:3% 12.9% — 7 9% ——
3% i 1.8%
20% +— 11.9% [ 1 = =
i C o 58%  16% 0%
0% = O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 4c — Measurement, Analysis, and Knowledge Management n=455 (81%)

Our employees use these analyses for making | use these analyses for making decisions about my
decisions about their work. work.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% — % 4
50.0% 60% 47.1%
0% 30.0% 40% 26.5%
20.0%
20% 20% +11.8% 11.8%
0
0.0% 0.0% 2.9%
0% 0% —
Staff Total Organization
n=377 n=455
100% 100%
80%
80%
60% - 50.5%
60% 52.5%
40%
21.8%
40%
o 4+ 13.2% 0 — —
. 20.7% 20% 10.5% 4.0%
20% {—13.8% 9.3% 3705 | 0% L=
0% — O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 4d — Measurement, Analysis, and Knowledge Management n=454 (80%)

Our employees know how the measures they use in | know how the measures | use in my work fit into the
their work fit into our organization's overall measures. organization's overall measures of improvement.
Senior Leaders Managers
n=10 —
100% 100% n=68
80% 80%
60% 50.0% | 60%
40% 30.0% | 40% T———20.4% 27 905 29.4%
20% 200% 20%
0 O — 0
0.0% 0.0% 8|_|.8 " 4[%4%
0% 0% 0% 0%
Staff Total Organization
n=376 n=454
100% 100%
80%
80%
60%
60%
0f — —
o . 40% 30.6%—29.7% 25 3%
0 0707 30.3%
o 23.9% 20% 1-7.3% 7.0% ]
20% T 720 6.9% 0% [ 1] 1
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 4e — Measurement, Analysis, and Knowledge Management Nn=456 (81%)

Our employees get all the important information they | get all the important information | need to do my

need to do their work. work.
Senior Leaders Managers
n=10 _
n=68
100% 100%
80% 80%
60% 50.0% 60%
40% 10.0% 40% _ 36.8%
26.5%
20.6% ’
20% 10.0% | 20% T ¢ 994 10.3%
o L 09% 0.0% 096 L1
Staff Total Organization
- n=456
100% =378 100%
80%
80%
60%
60%
40% 31.6% 32.5%
40% 33.3% 31.2% 19.5%
18.8% 20% 1-8.1% 8.3% ]
20% T 8.7% 7.9% 0% [ 1] [ ]
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 4f — Measurement, Analysis, and Knowledge Management n=45

Our employees get the information they need to know

how our organization is doing.

7 (81%)

| get the information | need to know about how my

organization is doing.

0%

Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60.0%
60% 60%
42.6%
40% — 9
0 30.0% 40% 26.5%
20% 10.0% 20% 1= g, — 13:2% 11.8%-
' . 0
0.0% 0.0%
0% - - 0%
Staff Total Organization
- n=457
100% =379 100%
80%
80%
60%
60% 42.9%
42.5% 40% 22 5%
40% 0 070
o 7 20% 20% 16.6% 14.7% |
200 17.7% ' 14.8% 3.3%
0 ] —
2.9% 0%
— O S. Agree O Agree O Neutral O Disagree O S. Disagree




BY LOCATION

Total Monroe County
Knowledge Management Category

100%

80%

60%

41%

40%
20% 21%
20% +—12% 6% _|

0% ]

SA A N D SD
Middle Keys (%)

100%

80%

60% 46%

40%

0
21% 16%

20%

—11%

6%

O% T T T T |_|
sA A N D  SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Upper Keys (%)

43%
21% 199
—11%
5%
T T T T |_|
SA A N D SD
Lower Keys (%)
40%
17%  22%
SA A N D SD



BY DEPARTMENT

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total

Knowledge Management Category

41%
209  21%
—12% 6%
| ]
SA A N D SD
Growth Management
35%
27%
23%
7% 7% |
1 [ ]
SA A N D SD

Management Services

100%
80%
0) _
60% 45%
40%
19% 18%
20% +12% ’ 6% |
0% . . . —
SA A N D SD
Community Services
100%
80%
60%
38%
40% —— —25%
20%
20% —11%
7%
O% T T T T ,_I
SA A N D SD



BY DEPARTMENT

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total
Knowledge Management Category

41%
20% 21%
—12% 6% |
| [
SA A N D SD
Engineering
. 33% 32%
3%
| | |
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Fire Rescue

43%
21% 22%
9% 490 —
T T T ,_l
SA A N D SD
Public Works
40%
20%
18%
1 15%
6%
T T T ,_l
SA A N D SD



BY DEPARTMENT

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total

Knowledge Management Category

41%

—12%

20%

21%

6% —

—

SA

A

Administration

N

D

SD

(KW Airport, Tech Service and County Admin)

39%

23%

9%

17%

11%

SA

SD

Public Safety

100%
80%
60%
41%
40%
o)
23% 18% 11%
0f 4—
20% 204
00 L 1 | | |
SA A N D SD
Other
100% (BOCC, County Attorney, Veterans)
(0]
80%
60%
40%
40%
15% 17%  22%
20% _|
7%
0% . , , [
SA A N D SD



Category Four: Knowledge Management
Monroe County Overall Score
Strongly Agree & Agree = 53%

B vs; 57%

GM: 42%-
B cs: 58%

FR: 52%|
ENG; 50%|j}

l PW: 55%

PS: 48%-
-ADMIN; 62%

l OTHER: 55%

0%

10% 20% 30% 40% 50% 60% 70% 80%  90%

100%0



Category 5 Summary

LEADERS | MANAGER | STAFF
» 5a | can make changes that will improve my 50.0% 76.1% 61.6%
work.
» 5bThe people | work with cooperate and work as 90.0% 64.2% 59 4%
a team
» 5c My boss encourages me to develop my job
skills so | can advance in my career.
» 5d | am recognized for my work. 80.0% 44.2% 42.9%
» 5e | have a safe workplace. 90.0% 76.1% 61.6%
» 5f My boss and my organization care about me. | 70.0% 47.0% 38.2%




BY EMPLOYEE TYPE

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total
Human Resources Category

43%
| 15% 19% 1406 |
10%
SA A N D SD
Managers (n=68)
45%
22%
1 14% 14%__ g5oq |
T T T ,_l
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Senior Leaders (n=10)

65%

18%
7% 8%
2%
[ ] —
SA A N D SD
Staff (n=379)
38%
14% 21%  15%
11%
SA A N D SD



Our employees can make changes that will improve

Question 5a — Human Resource Focus n=454 (80%)

| can make changes that will improve my work.

their work.
Senior Leaders Managers
n=10 _
n=67
100% 100%
80% 80%
62.7%
60% 50.0% 60%
40.0%
40% 40%
20% 10.0% 20% -13.4% 1A — 6.0%
. . 0
0.0% 0.0% — 3,%0%
0% — ' 0%
Staff Total Organization
_ n=454
100% n=377 100%
80%
80%
oo 60% T—48.7%
° 46.2% 40%
40% 20% - 14.8% 18.1% .1 50 - 0%
18.0% '
2006 | 15:4% 80% 1250500 — 0% [ 1 ==

[ ]

0%

O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 5b — Human Resource Focus n=454 (80%)

Our employees cooperate and work as a team.

The people | work with cooperate and work as a team.

Senior Leaders Managers
n=10 —
n=67
100% 90.0% 100%
80% 80%
60% o
60% 46.3%
40% 40%
17.9% 0
20% 10.0% 20% -+ 0 14.9% _ 16.4% T
: . 0
0, 0, 0,
0% 0.0% 0.0% 0.0% 0% =
Staff Total Organization
= n=454
100% =317 100%
80%
80%
60%
60% 43.0%
41.1% 40%
40% 17.8%
’ . 200 1 1/-8% 15.0% _13.7% _ 1 g0 -
20% 4+ 154%___ 1339 11.9% _| 00 ]
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 5¢ - Human Resource Focus n=451 (80%)

We encourage and enable our employees to develop My boss encourages me to develop my job skills so |

their job skills so they can advance their careers. can advance in my career.
Senior Leaders Managers
n=10 —
n=67
100% 100%
80% 80%
60% 50.0% 60%
40% 30.0% 40% T 32.8%—29 994
20.0% 0
14.9% 16.4%
20% 20% + — —
’ ° 6.0%
0.0% 0.0%
0% - - 0% [
Staff Total Organization
- n=451
100% n=3r4 100%
80%
80%
60%
60%
40% - 32.2% — oy
. (]
40% 31.6% - 20% L 12.6% 17.7% 13196
20% 1 12.6% : 179%  147% | ]
0 . 0 O%
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 5d — Human Resource Focus n=453 (80%)

Our employees are recognized for their work. | am recognized for my work.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80.0%
80% 80%
60% 60%
40% 40% ———32.4%
20% 10.0% 10.0% | 20% -11.8% 8.8% |
0, 0,
0% 0.0% 0.0% 0% [ ]
Staff Total Organization
n=375 n=453
100% 100%
80%
80%
60%
60%
40% +— 34.4%
9 21.0% 21.2%
40% 33.6% 20% L9 506 i ° 13.9%.
211%  211% 1490 -
20% 1T—9.39% ] 0% [ ]
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 5e — Human Resource Focus

Our employees have a safe workplace.

n=454 (80%)

| have a safe workplace.

Senior Leaders Managers
n=10 —
n=67
80% 80%
60% 50.0% 60% - 55.2%
40.0%
40% 40%
20.9%
17.9%
20% 10.0% 20% T 6.0%
00%  0.0% — 00%
0% 0%
Staff Total Organization
_ n=454
100% =377 100%
80%
80%
S0 60% A 49.1%
0 0
48.0% 40%
40% 18.1% 17.6%
17.0% 17.8% 20% 7 T 9.0% 6206
20% +—"_ 9.8% 1.4% ] 0% [ ] —
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 5f — Human Resource Focus

Our managers and our organization care about our

n=455 (81%)

My boss and my organization care about me.

employees.
Senior Leaders Managers
n=10 —
n=66
100% 100%
80% 70.0% 80%
60% 60%
39.4%
40% 40% 30.3%
20.0% 16.7%
20% 10.0% 20% 17 6% ©6.1% |
0 )
0% 0.0% 0.0% 0% ] ]
Staff Total Organization
80%
80%
60%
60%
40% - 31.4% —32.5%
40% —33.2% 0
0 29.0% 20% +8.8% 16'9/0—10.3%‘
17.2% 0
20% 1— g 204 — 11.3%— 0% L1 [ ]
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




BY LOCATION

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Total Monroe County
Human Resources Category

43%
19% 0
1 15% _14/0_10%_
SA A N D SD
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41%
(o)
1 13% 2% 1596 |
9%
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Upper Keys (%)

40%
23%
o 18% .
10% 9%
SA A N D SD
Lower Keys (%)
39%
o 20% o
1 16% 13% __ 1204 _
SA A N D SD



BY DEPARTMENT

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total
Human Resource Category

43%
15% 19% 140, 10%
SA A N D SD
Growth Management
45%
o 18% 19%
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Management Services

50%

20%
7109 12% —
10% 0 8%
SA A N D SD
Community Services
42%
17% 19%
13% — —

8%
SA A N D SD




BY DEPARTMENT

100%

80%

60%

40%

20% A

0%

100%

80%

60%

40%

20%

0%

Monroe County Total

Human Resources Category

43%
| 15% 1996 14% 1 0, -
SA A | N D | SD
Engineering
44%
| 13% 1506 107 11%-
SA A | N D | SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Fire Rescue

45%
19%  16%
120 _ _|
12% 9%
SA A N D SD
Public Works
38%
20%
17% 0
s 13% 1204
SA A N D SD



BY DEPARTMENT

Monroe County Total

Human Resources Category Public Safety

100% 100%
80% 80%
60% 60%
43% 42%
40% 40%
o 19% 21% 0
20% + 1°% 14% — 1 o 20% | 14% 139%__ 10% |
O% ' ' ' ' O% T T T T
SA A N D SD SA A N D SD
Administration Other
100% (KW Airport, Tech Service and County Admin) 100% (BOCC, County Attorney, Veterans)
(0} 0
80% 80%
60% 60%
42%
40% +——34% 40%
26% 3% 16%
0)
20% — 20% | 14% 16%__ 159,
3%
O% T T T T S— O% T T T T

SA A N D SD SA A N D SD



Category Five: Human Resources
Monroe County Overall Score
Strongly Agree & Agree = 58%

J vs; 60%
GM; 56%j
| cs; 59%
FR; 57%|
ENG; 57%]|
PW; 55%[
PS; 56%]J

IADMIN; 60%

OTHER: 50%-

0%

10%

20% 30% 40% 50% 60% 70% 80%  90%

100%0



Category 6 Summary

LEADERS | MANAGER | STAFF

» 6a | can get everything | need to do my job 40.0% | 35.3% 47.4%

» 6b | collect information about the quality of my 10.0% |48 5% 33.6%
work.

» 6¢ We have good procedures for doing our 30.0% | 41.2% 42 9%
work.

» 6d | have control over my work processes. 30.0% |47.1% 45.8%




BY EMPLOYEE TYPE

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total

Process Management Category

| 36%
26% 2394
9% —
6%
[ ]
SA A N D SD
Managers (n=68)
36%
27%
24%
7% 6%
[ ] [ ]
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Senior Leaders (n=10)

38%
25%
20% 15%
3%
1
SA A N D SD
Staff (n=379)
36%
26%  22%
9% |
6%
L
SA A N D SD



Question 6a — Process Management

Our employees can get everything they need to do

n=458 (81%)

| can get everything | need to do my job.

their jobs.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 60%
40% 30.0% 30.0% 40% - 32.4% — — —30.9%
. 0
. 20.0% .
20% T~ 10.0% 10.0% 20% > 90t 8.8% |
. 0
0% 0% [ ]
Staff Total Organization
_ n=458
100% 7560 100%
80%
80% 0
60%
60% 2000 38.6%
40.0% 0 — 0
40% . 19.2% 24.9%
1849  237% 20% 1 6.8% 10.5%-
20% 177 49 10.5% — 0% L1 ]
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Question 6b - Process Management

Our employees collect information (data) about the

N=456 (81%)

| collect information (data) about the quality of my

quality of their work. work.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60.0%
60% 60%
40% 40% 59.7%
0 0
20.0% 206% o>
20% 0 10.0%  10.0% 20% T=8.8% 1.4%
0% 0.0% 0% a—_—
Staff Total Organization
100% =378 100% =
80%
80%
60%
60%
40% - 29.6%~29.2% 25 19
40% —31.2%
28.3% O o510 20% 1~ ¢ -0, 9.4% —
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Question 6¢ - Process Management

Our organization has good processes for doing our

N=456 (81%)

We have good processes for doing our work.

work.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 60%
40.0% 0
40% 30.0% 40% A 36.8% __ 35 49
20.0% 20.6%
20% — 20% —
0 0 10.0% 1 2.2% 5.9%
0% 0.0% 0% 1 1
Staff Total Organization
_ n=456
100% n=378 100%
80%
80%
60%
60% 37.7%
2810 40% °—~30.3%
40% S 0.6% . 20.0%
19.8% 20% T4 6% 7.5%
20% 4.8% 7.7% ] 0% 1 ]
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Our employees have control over their personal work

Question 6d - Process Management

N=456 (81%)

| have control over my work processes.

0%

processes.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 60%
40.0% 36.8%
40% 30.0% 40% 7 —29.4%
20.0% 19.1%
20% 10.0% | 20% 10.3% 4 4%
. 0
0,
0% 0.0% 0% a—_—
Staff Total Organization
_ n=456
100% =378 100%
80%
80%
60%
60% 2000 38.6%
0 0 -
40% 39.2% 25.7%  50.6%
251% o0 40t 20% =7 0% 8.1%
20% 1= ¢ o, 8.7%— 0% L1 —
O S. Agree O Agree O Neutral O Disagree O S. Disagree




BY LOCATION

Total Monroe County Upper Keys (%)
Process Management Category

100%
100%
80%
80%
60% 60%
(0]
0,
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0
26% 2304 2204
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O% |_| T T T T O% |_| T T T T
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60% 50%
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20% T 204 906 | 20% oo 10%
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0% 1 . . . 0% L1 . . .

SA A N D SD SA A N D SD



BY DEPARTMENT

Monroe County Total
Process Management Category
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BY DEPARTMENT

Monroe County Total
Process Management Category
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40%
23%
17%
20% _6% — Q0]
09 +L] .
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Fire Rescue

30% 31%
24%
129% —
3%
| | |
SA A N D SD
Public Works
39%
25% 22%
o —
506 9%
1 .
SA A N D SD



BY DEPARTMENT

Monroe County Total

Process Management Category

100%
80%

60%

40% - 36%

20% 4— _

C 1 ew 9%
0% +— 1 . . .
SA A N D SD

Administration

(KW Airport, Tech Service and County Admin)

100%
80%
60%
43%
18%
20% +—
7% oy
(6]
0% ,_I T T T T —
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Public Safety

38%
16% e2%o
(o)
—10% 0 14% _|
SA A N D SD
Other
(BOCC, County Attorney, Veterans)
38%
5% 6% |
1 ]
SA A N D SD



Category Six: Process Management
Monroe County Overall Score
Strongly Agree & Agree = 42%

ms; 35%
cM; 32% [
B cs; 49%
FR; 33% [N
B ENG; 51%
J Pw; 44%
B Fs; 48%
ADMIN; 37% [l

IOTHER; 43%

0%

10%

20% 30% 40% 50% 60% 70% 80%

90%

100%



Category 7 Summary

LEADERS MANAGER STAFF

> 7a My customers are satisfied with my work. 0 0 0

»Leader: Our employees’ customers are satisfied with their work. 0.0% 62.6% 69.7%
» 7b My work products meet all requirements. 0 0 0

»Leader: Our employees work products meet all requirements. 20.0% 50.7% 59.5%
» 7c | know how well my organization is doing financially.

»Leader: Our employees know how well our organization is doing

financially.
» 7d My organization uses my time and talents well. 0 0 0

»Leader: Our organization uses our employees time and talents well. 10.0% 33.8% 36.0%
» 7e My organization removes things that get in the way of progress. 0.0% 13.3% 15.8%

»Leader: Our organization removes things that get in the way of progress. ) 0 ) 0 ) 0
» 7f My organization obeys laws and regulations. 0 0 0

»:Leader: Our organization obeys laws and regulations. 80.0% 58.8% 61.8%
» 79 My organization has high standards and ethics. 0 0 0

»Leader: Our organization has high standards and ethics. 30.0% 35.3% 43.2%
» 7h My organization helps me help my community. 0 0 0

»Leader: Our organization helps employees help their community 30.0% 50.0% 49.3%

»Leader: Our employees are satisfied with their jobs.




BY EMPLOYEE TYPE

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Monroe County Total

Results Category

36%
27%
19%
—10% 9% |
SA A N D SD
Managers (n=68)
36%
31%
18%
o)
9% 6%
| | ]
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Senior Leaders (n=10)

32% —32%

. 17% 13% _|
6%
1 | |
SA A N D SD
Staff (n=379)
i 36%
27%
18%
T 10% 9% |
SA A N D SD



Question 7a — Business Results n=456 (81%)

Our employees’ customers are satisfied with their

My customers are satisfied with my work.

work.
Senior Leaders Managers
n=10 —
n=67
80% 80%
60% 50.0% 60% +———50.7%
40.0%
40% 40% 29.9%
20% 10.0% "1 20% +11.9% ey
: 070 3.0%
0% 0.0% 0.0% 0% = -
Staff Total Organization
_ n=456
100% =379 100%
80%
80%
60% +—51.3%
60% 52.8%
0,
o 40% 25.2%
0 16.4%
0 20% -+ —
20y L 177% 23.1% 5% 2.4%
37%  2.1% 0% —
0% — = O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 7b — Business Results n=455 (81%)

Our employees’ work products meet all requirements. My work products meet all requirements.
Senior Leaders Managers
n=10 —
n=67
80% 80%
60% 50.0% 60%
38.8%
40% 30.0% 40% — ' —343%
20% 200% 20% +-11.9%
6 6 111.9% 10.4%
0.0% 0.0% [ ] TAs%
0% . 0 . 0 0% [ﬁ
Staff Total Organization
n=378 n=455
100% 100%
80%
80%
60% T 47.7%
60% 50.0%
40% 30.5%
40%
o 29.3% 20% +9.7% 9.9%
2.2%
20% 1950 9.3% L0% 0% [ 1 [ ] —
0% = O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 7¢ — Business Results

Our employees know how well our organization is

doing financially.

n=454 (80%)

| know how well my organization is doing financially.

Senior Leaders Managers
n=10 _
n=68
100% 100%
80% 80%
60% 50.0% 60%
40% — 40% - __35.3%
30.0%
0 Y 26.5% 23.5%
0% 20.0% 006 |
8.8% 5 9%
0, 0,
0% 0.0% 0.0% 0% .
Staff Total Organization
= n=454
100% =376 100%
80%
80%
60%
60% 0
1% 24.7% o
40% 15.0% 19.6%
23.4% 21.8% 20% - 37%
20% 12.8% 0% —
2.9%
— O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Question 7d — Business Results n=453 (80%)

Our organization uses our employees’ time and My organization uses my time and talents well.
talents well.
Senior Leaders Managers
n=10 —
100% 100% n=68
80% 80%
60% 60%
- N | 0
40% 30.0%30.0%  30.0% 40% - 27.9%  26.5% oo
20% 10.0% 20% T 5.9% 590
0.0%
0% - 0% —
Staff Total Organization
n=375 n=453
100% 100%
80%
80%
60%
60%
40% —30.2% — 27 6% — 25 6%
0, I
40% 31.2% 27 7% 24.0% 20% - . 11.7% 4
: 12.3% 4.9%
4.8%
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 7e — Business Results n=452 (80%)

Our organization removes things that get in the way of My organization removes things that get in the way of

progress. progress.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 50.0% | 60%
42.6%
40% 30.0% 40% 26.5%
20% 20.0% 20% 11 8% 17.6%
0 o T/ . 0 .
1.5%
0.0% 0.0%
0% - - 0% ——=—
Staff Total Organization
n=374 n=452
100%
100%
80%
80%
60%
60% 40% 31.206— 38.1%
36.9% ’ gy
40% 32.1%— — 20% 13.5% 15.7% |
15.2% 1.5%
20% ”~ 14.2% - 0%
.070
0% — O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 7f — Business Results n=453 (80%)

Our organization obeys laws and regulations.

My organization obeys laws and regulations.

Senior Leaders Managers
n=10 _
n=68
100% 100%
80% 80%
60.0%
60% 60% -
45.6%
o 40% 25.0%
20.0% 20.0% . .0%
20% 20% +13.2% 10_3%_5 00"
0% 0.0% 0.0% 0% |_| —
Staff Total Organization
= n=453
100% =375 100%
80%
80%
60% 60% 1 46.4%
46.1% o
40% 0
40% 1550 24.1%
24.0% 20% + 227 9.3% — ; aop
15.7% ' 4.9%
20% 1 9.3% 48% | 0% [ 1 —

0%

O S. Agree O Agree O Neutral O Disagree O S. Disagree




Question 7g — Business Results n=453 (80%)

Our organization has high standards and ethics.

My organization has high standards and ethics.

Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 60%
40.0% 42.6%
40% 40% 29 .4%
20.0% 20.0% 17.6%
20% 10.0% 10.0% | 20% 175 904 4.4%
0% 0% —
Staff Total Organization
_ n=453
100% T 100%
80% 80%
0
60%
%
00% 409% | 34.0%_34.0%
35.5%
40% —32.3% 16.8%
65 20% = 7.7% T 7.5%]
20% 1= 70, 7 ——8.0%—] 09 L[ 1 [
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Question 7h — Business Results n=453 (80%)

Our organization helps our employees help their

My organization helps me help my community.

community.
Senior Leaders Managers
n=10 —
n=68
100% 100%
80% 80%
60% 60%
40.0% 42.6%
40% 30.0% 40% 32.4%
20.0%
0
20% 1= 10.0% 20% =7 405 13.2% 4.4%
0% 0.0% 0% 1
Staff Total Organization
_ n=453
100% =375 100%
80%
80%
60%
60% 38.0%
37 6% 40% —— —29.1%
40% ——
6 28.3% 20% -+ 11.0% 152% _ o 0p
20% {—11.7% 15:2% — 7 59— 0% L1 ]
O S. Agree O Agree O Neutral O Disagree O S. Disagree

0%




Question 7i — Business Results n=450 (80%)

Our employees are satisfied with their jobs. | am satisfied with my job.
Senior Leaders Managers
n=10 —
n=67
100% 100%
80% 80%
60% ]
’ 60% 47.8%
40.0%
40% 30.0% 40%
20.0% 19.4%
1 14.9% __ _
20% 10.0% 20% T10.4% 7.5%
0.0% ]
0% - 0%
Staff Total Organization
n=373 n=450
100% 100%
80%
80%
60% +——
60% 43.8%
44.0% 40%
0 21.5%
40% 20% - 16-4% 12.2% — —
18.0% 21.7% 6.0%
20% 1— 11.0% 5 40, 0% I_I 1
0% O S. Agree O Agree O Neutral O Disagree O S. Disagree




BY LOCATION

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Total Monroe County

Results Category

36%
27%
19%
—10% 00p ]
SA A N D SD
Middle Keys (%)
36%
26%
6% 190
9% 10% |
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Upper Keys (%)

35%
28%
20%
9% 8%
SA A N D SD
Lower Keys (%)
35%
27%
19%
1 10% 9% |
SA A N D SD



BY DEPARTMENT

Monroe County Total
Results Category

100%
80%
60%
40% A 36% _
27%
19%
20% —10% 9% ]
O% T T T T
SA A N D SD
Growth Management
100%
80%
60%
40% 33%—31%
20%
20% 704 Q0% |
O% ,_l T T T T
SA A N D SD

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%

20%

0%

Management Services

33%
29%
18%
1 Ao _ ]
10% 9%
SA A N D SD
Community Services
38%
26%
| 1004 17%
7%
T T T T ,_l
SA A N D SD




BY DEPARTMENT

100%

Monroe County Total
Results Category

80%

60%

40% -

36%

27%

19%

20% +— 10%0 9%

0%

100%

80%

60%

40%

20%
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SA A N D SD

Engineering

42%

| 15%

SA A N D SD
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0%

100%

80%
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BY DEPARTMENT

100%
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100%
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40%

20%
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Monroe County Total

Results Category

—10%

36%

27%

19%

9% |
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Administration

(KW Airport, Tech Service and County Admin)

. 37%
27%  24%
8%
3%
SA A N D SD
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80%
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Public Safety
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Category Seven:. Results
Monroe County Overall Score
Strongly Agree & Agree = 46%

MS: 43%.

GM; 40% [
B cs; 50%
FR: 40% [
B ENG; 57%
PW; 46%
Ps; 42% [}
ADMIN; 45%]|

OTHER: 44%.
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